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Minutes of UKPA Executive Committee Meeting Held on  January 31st  2010

10.00 am, Arden Clubhouse

	Present
	Eric Jenkinson,(EJ) Iain Heaton (IH), Jeff Parr, (JAP) Quintin Cornforth,(QC) Paul Rowden,(PR)

Simon Paynter, (SP), Julie Parr (JP), Karen Wilson Smith, (KS) Steve Whitehouse (SW)


	Apologies
	Mark Simkin (MS)




	Agenda items


	Comments
	Actions

	Declarations of Interest     

Minutes of previous meeting

Matters arising

International Challenge

Invitation

Selection of Chief Umpire
BEF Sport England
Coaching and Regional Coaches
	None

Read and approved

To be dealt with as they arise on current agenda. 

The Chairman advised that we had been invited by World Cup Ltd to enter a team in the International Challenge Tournament, which will be run in tandem with the World Cup 2011. 

It was decided to decline the invitation, as, unlike the other countries invited, the UK is taking part in the main event.

Following much discussion the Committee felt that Martin Brookes was the strongest candidate and would be offered the post.

It was felt that the grading system was in need of review. 

Martin is to be invited to a future committee meeting to discuss.

IH provided an overview on the finance aspect of BEF/Sport England. Overall the BEF are happy with our submitted report and we have been graded GREEN (Top Grade) We are therefore in good standing with the BEF.

Christine Stansfield, Director of Coaching submitted a report on the recent course held on 17th Jan.

Views expressed by those attending highlighted the need for coaches with specific polocrosse skills and the need for high calibre coach educators.

The aim is to clearly identify what is required by members to complete the course and encourage suitable people to come forward for training as coaches.


	

	Calendar
Nationals and Inter Regionals

Regional Boundaries


	The selection process for Junior and U21s squads was discussed and a plan put into place for the coming season. 

There has been an invitation to take part in The Festival of The Horse.  This is a BEF event scheduled to take place at Stonleigh Park on 10/11 July. 

Proposed Calendar for 2010

Feb 14th Fun Chukkas and Training at Hartpury Coll   Pony Club/UKPA

April 11th Eastern Region One Day Event

April 18th Eastern region One Day Event

May 22nd One Day Junior, D / E grade event Gabury Glos.

June 5/6 Pennine Tournament

June 19/20t h Ashfield’s tournament

July3/4 Arden Tournament

July 10/11th Festival of the Horse Stonleigh

July 17/18th Celyn Tournament

August 7/8th Midland Tournament

August14/15th Pony Club Nationals

August 21/22nd   Highlanders Tournament

August 27/28/29th UKPA Nationals

Sept 11/12th Inter Regionals

The committee was advised that the owner of polo ground in the Midlands had expressed an interest in his land being used for polocrosse. Facilities include toilets and showers, stables plus six polo pitches. It was decided to ask him to tender for Nationals.

It was decided that the Inter Regionals should run after Nationals.  A venue for this tournament is being sought. 
The Exec committee was provided with maps and a breakdown of the membership. Various possibilities for adjusting the regional boundaries were considered and it was confirmed that Vale Impi is now part of the Eastern Region. No other changes were made.


	

	Child and Vulnerable Adult Welfare Officer.
Tours and Squads


	The committee voted to appoint Faye Scott as Child and Vulnerable Adult Welfare Officer to the UKPA.

Faye is to be asked to begin by fulfilling the requirements laid down in the BEF Clubmark Scheme and to aid the member clubs of the UKPA to attain Clubmark status.

It was confirmed that New South Wales Juniors have accepted an invitation to play in the UK this season.

The Exec has not yet received an official invite from Ireland for the U21 Squad, Ireland are selecting a suitable date.

The following were ratified by the committee as squad officials for 2010: 

OPEN SQUAD

Coach – Doug Webb

Manager – Steve Whitehouse

UNDER 21s SQUAD

Coach - Simon Shearing

Manager – Paul Rowden

UNDER 21S DEVELOPMENT SQUAD

Coach – Kerry Bean

Manager – Kathy Hopkins

JUNIOR SQUAD

Coach- - Tom Simkin

Manager – Mark Simkin

Junior Development Squad as above.

The committee was assured that due process had been followed in relation to coaches appointed.

Doug Webb will be working with players and coaches and the benefits will spread out to the membership in general.

Squad Declaration forms for 2011 need to be expedited

All squad members are to be contacted re coaches/managers and squad fixtures. Text messages will be used for those experiencing difficulty accessing emails.


	

	World Cup 2011 Update

Regional Reports
Sports Development
AOB

Date of next meeting
	The Chairman reported that he had been advised that plans for the provision of horses were on course and that preparations for WC 2011 are proceeding satisfactorily.

It was felt that more information was required re sponsors or the Exec Committee risked duplicating World Cup Ltd official’s efforts and appearing unprofessional by targeting those already in negotiation with WC LTD. A member of the World Cup Committee is to be asked to attend an Exec Committee meeting to update the committee.

The Exec was reminded that they had undertaken to discuss the issue of a social polocrosse grade. Also to assess the situation of E grade becoming a catch all grade rather than one for low pointed player It was decided that Social Polocrosse was best left to clubs to arrange if they felt there was a demand - possibly as an evening activity at tournaments and that it was up to clubs to decide if they wished to provide it.

It was also decided that clubs be asked to think carefully about who should play in E Grade and that similar care should be exercised over the juniors/primary juniors. This issue will also be looked at in the revision of the grading system.

In the meantime all Regional Directors are requested to convey this directive to the clubs in their regions. 

IH delivered a comprehensive report on current sports development status

Starter kits are all sold. There is sufficient demand for another batch. 10 agreed subject to price.

The Web Site has been upgraded and is working well. Demos and

“Anyone for Polocrosse?” documents have raised the profile of the sport, more enquiries generated. Iain intends to appoint someone to mentor new groups such as riding centres and link them to share Best 

Practice. A development pack for each club has also been produced. He is also engaged in identifying new targets to which we will appeal

A member of U21s Squad sought approval to hold a St Patrick’s Day Party in aid of squad funds. It was given with a proviso that under age consumption of alcohol would not be condoned by the UKPA.

The issue of protecting clubs from cancellation of tournaments due to weather was moved to the next meeting. 

Sunday 21st February 2010, 10.00am, Arden Clubhouse
Julie Parr 070210
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